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 The Classic
Format
1. One line pitch
2. Problem
3. Solution
4. Market
5. Competitors
6. Competitive advantage

7. Business model
8. Marketing strategy
9. Founding team and advisors
10. Funding and use of money
11. Milestones past and future



 The Classic
Format
1. One line pitch
2. Problem
3. Solution
4. Market
5. Competitors
6. Competitive advantage

 • Describe the company with a focused exciting one-liner
 • Provide in-depth analysis of the challenge, and demonstrate there’s a real market need 
 • Present a calculation-based sizable market potential
	 •	 Demonstrate	a	real	need	for	the	offered	solution
 • Emphasize the competitive advantage
 • Specify the company’s revenue generation streams 
	 •	 Enhance	the	confidence	in	the	team’s	ability	to	execute	the	plan

7. Business model
8. Marketing strategy
9. Founding team and advisors
10. Funding and use of money
11. Milestones past and future



BAD NEWS
Your real challenge is not 
the format



99% OF
THE TIME
should be invested in 
preparing the story 
behind the format



Story
What is your brand’s 
creative story?



Storytelling
Considered as one of 
the best accelerators for 
communication



Storytelling
A tool allowing a brand to 
generate a unique narrative 
/ message



Storytelling
Capturing your readers’ 
attention



Storytelling
A story transforms your 
company from a product 
into a brand



Storytelling
A brand story, based on 
(functional/emotional) 
differentiating values



Storytelling
A brand story, based on a 
distinct language



One pager is the
refinement of

storytelling



99% OF THE TIME
should be invested in 
preparing the story 
behind the format



 Start with
Why



Branding
What the brand stands for
Values
Identity



A Killer
One-Pager
4 tips to get it done effectively



Tell a Story
There	are	two	ways	to	introduce	your	enterprise.	The	first	is	
to write a list of achievements, personnel, numbers etc. The 
second,	and	much	more	engaging	and	effective,	is	to	tell	a	
story, create a narrative. In your story, the achievements can 
become the highlights of a success story, the personnel can 
become the heroes and the numbers can become those 
details that turn every story into a good one. 1



Engage and Take Off…
Reading a good one-pager is like watching an 
airplane	get	ready	to	take-off.	It	constantly	builds-
up and increases the tension towards the peak. Every 
paragraph gets the reader more and more invested 
in the story, making him eager to read the next one. 2



Have a Hook
Investors and executives read hundreds of one-pagers. 
If	you	want	your	one-pager	to	differentiate	your	
enterprise from the crowd, and lead decision-makers 
to becoming involved, you need a hook, a memorable 
line	that	refines	the	essence	of	your	enterprise,	that	
will resonate with the reader. This hook is also known 
as a USP - Unique Selling Proposition. 3



Save the world!
When writing a one-pager, you need to 
introduce the challenge or the problem that 
your enterprise is proclaiming to solve. We 
call	it	“The	Superman	Effect”.	Someone	or	
something needs saving, and luckily, you’re 
there to save the day. 4



Basically,	you	are	no	different	than	your	
target audience, whoever they are.
Just like them, you want a good 
story and a memorable hook…




