
1 

INDUSTRY AT THE HEART OF THE 
EMERGENCE OF COTE D’IVOIRE:  
STRENGTHS & OPPORTUNITIES 

by Mrs Rose DON-MELLO 
Executive Director UGECI 28 May 2019 



2 

 Industrialization has been clearly stated as a key objective of the National Development Program of 
the country (PND 2016-2020). 

 

 This ambition reflects in the following specific objectives for the industrial sector: 

o Upscale the contribution of the industrial sector to Ivorian GDP from 25% in 2014 to 40% in 2020. 

o Increase cocoa processing  from 30% in 2016 to 50% in 2020. 

 

INDUSTRIALIZATION IS ONE OF THE ESSENTIAL PILLARS OF THE STRATEGY OF 
TRANSFORMATION OF THE IVORIAN ECONOMY 
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OVERVIEW OF THE IVORIAN INDUSTRIAL SECTOR (2/2) 
 
Structure of ivory coast manufacturing sector: food industry, chemical industry and plastics processes prevalence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cote d’Ivoire secondary sector value added analysis Cote d’ivoire manufacturing activities value added analysis 
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Lack of diversification of the industrial sector. 
Lack of innovation industries (electronic, industrial machines...) 
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SIGNIFICANT STRUCTURAL REFORMS RELATED TO INDUSTRIAL SECTOR HAVE BEEN UNDERTAKEN OVER 2012-
2019 PERIOD THAT HAD A POSITIVE IMPACT ON THE DEVELOPMENT OF INDUSTRIAL ACTIVITY (1/3) 

 Reform of the institutional framework for the management of industrial zones: 
o Establishment of an institutional framework for management and development of industrial 

zones with the creation of the Agency for Management and Development of Industrial 
Infrastructure (AGEDI) and the creation of the Industrial Infrastructure Development Fund 
(FODI) to finance projects related to the rehabilitation and development of industrial zones. 

o Ease of access to land  for industrial use (21 days processing for the  granting of an industrial 
land). 

 Important investments in industrial infrastructures: 

o Rehabilitation of existing industrials zones (IZ Yopougon which covers  an area of 645 hectares); 

o The ongoing development of a new Industrial Zone which will expand over an area of 940 
hectares at PK24 (North subburbs of Abidjan); 

o The creation of a Free-Zone (VITIB) for the biotechnology  and ITC industries. 
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SIGNIFICANT STRUCTURAL REFORMS RELATED TO INDUSTRIAL SECTOR HAVE BEEN UNDERTAKEN OVER 2012-
2019 PERIOD THAT HAD A POSITIVE IMPACT ON THE DEVELOPMENT OF INDUSTRIAL ACTIVITY (2/3) 

 In terms of regulatory frameworks specific to industrial sector: 
o Revision and availability of Sector Codes: Telecommunications Code, Mining Code, Petroleum Code, Electricity Code. 

o Revision of the country Investment Code in 2018, which comprises incentives for the productive sector (total exemption 
of customs duties on imported equipment and VAT during the 5 to 10 years investment period, tax exemption on 
priority sectors including agriculture, agribusiness, health) 

o Establishment and availability of a regulatory framework for public-private partnerships managed by the CNP-PPP 
(National Steering Committee of Private Public Partnerships) 

 Reinforcement and extension of the road network: 

o Rehabilitation and expansion of the motorway network with the construction of highways such as the highway Abidjan - 
Yamoussoukro (226 km) connecting economic and political capital and Abidjan – The highway of Grand Bassam (28 km) 
and the corridor of Abidjan - Lagos (Nigeria). 

o Construction of 11 engineering structures to improve the flow of urban traffic and open up certain production areas. 

o Construction of new roads with a linear length of 135 kms. 

o Repair of paved roads. 

o Rehabilitation of 18,000 kms of rural roads to facilitate the flow of agricultural products. 
 Es 

 Establishment 
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SIGNIFICANT STRUCTURAL REFORMS RELATED TO INDUSTRIAL SECTOR HAVE BEEN UNDERTAKEN OVER 2012-
2019 PERIOD THAT HAD A POSITIVE IMPACT ON THE DEVELOPMENT OF INDUSTRIAL ACTIVITY (3/3) 

 Modernization and extension of port infrastructures : 
o The modernization of the Autonomous Port of Abidjan with the widening and the deepening of the Vridi canal (ability to 

accomodate vessels up to 350 meters length and drafts of 16 meters) . 

o The construction of new minerals, cereals and containers terminal 

o The modernization of the industrial fishing port. 

o Today the Autonomous Port of Abidjan has the largest capacity in West Africa with an traffic of more than 24 millions  
tons in 2018, and that of San Pedro whose traffic is estimated at nearly 5 millions tons. 

 Modernization and extension of airports infrastructures 

o The modernization of three (3) international airports (Abidjan, Yamoussoukro and Bouaké) and 24 aerodromes 
accessible to public air traffic. National air traffic has resumed in all major cities of the country, including San Pedro, 
Bouaké, Daloa, Man, Korhogo and Odienné. 

 Increase of the national energy capacity with an improvement in the energy mix : 

o Rehabilitation and development of the electricity distribution network. 

o With the completion of ongoing projects, this capacity will increase from 2,238 MW in 2017 to reach 4,000 MW by 
2020.ishment 
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CÔTE D'IVOIRE HAS SIGNIFICANT INDUSTRIAL ASSETS 

 Abudant natural resources:  Cocoa (1st world producer with more than 2 millions tons of production), cashew nuts, cotton, palm 
oil, pineapple, banana, rubber, minerals etc; 

 A potential for transformation and exportations; 

 A privileged geographical location with: 
o A maritime façade with good access to the entire world (Leading shipping companies operating from Abidjan) 
o Access to the ECOWAS common market of 350 millions inhabitants (15 countries) with:  

 Free movement of people, goods and transport facilitation; 
 Freedom to provide services and the right of establish oneself across the region; 
 No customs duties between member states on import and export; 
 Free flow of capital within the countries. 

 Upcoming access to the continental intergrated market under construction with more than 1,2 billion consumers under the 
creation of the Africa Continental Free Trade Area (ZLECAf); 

 Qualitative Public – Private Dialogue (Good example: the creation by the CGECI of a White Book on the industrialization of Cote 
d’ivoire at the request of the President); 

 The emergence of a middle class looking for quality and variety of products; 

 The development of large retailers (hypermarkets, supermarkets, shopping malls) at a growth rate of 10% per annum; 

 Abundant and relatively well-trained manpower; 

 Support of the Ivorian Government in several sectors of industrial processing (tax incentives in the industrial processing of 
cocoa, cashew nuts). 

 Establishment 
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HOWEVER COTE D'IVOIRE INDUSTRY FACES SEVERAL CHALLENGES 

 Weak productivity index (Capital and labor); 

 Technological gap and lack of investments in R & D; 

 Low diversification of exports; 

 Level of industrial transformation to be improved (2nd and 3rd transformation of agricultural production); 

 Weackness in Human capital development; 

 Climatic hazards. 
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CHALLENGES CAN BE MODIFIED INTO GREAT OPPORTUNITIES FOR INVESTMENT IN THE INDUSTRIAL 
SECTOR 

 Opportunities for the development of strategic alliances in priority industrial sectors: 

o Agribusiness (cashew, coffee, cocoa, cotton, oil palm, rubber, fruits and vegetables, cereals, etc.); 

o Non-agricultural natural resources (mines, oil, gas); 

o Structural industries such as chemistry, building materials manufacturing, cement works, metallurgy and steel 
mill, etc. ; 

o Consumer products (clothing, footwear, packaging, medicines, furniture, etc.); 

o Light manufacturing industries including assembly, equipment, computers, appliances, wood, leather, etc 

 Development of industrial parks, logistics platforms, free zones; 

 Promotion of ICT and R & D in the industrial sector; 

 Development of skills in the industrial sectors (mechanics, welding, electricity, electro technical etc ...);  

 Improvement of quality infrastructures and standardization (Laboratories); 

 Market protection; 

 Modernization of Public Administration (Digitalization). 
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THANK YOU FOR YOUR KIND ATTENTION 


